Internal Communications:
Building Your Brand
From the Inside Out
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Key Takeaways:

What we'll
explore today.

Why internal commmunications
break down.

How to apply your existing
communications strategies to
employees.

Five practical ways to improve
iInformation flow ana

Pamela Georgiana understanding.

Brand strategist + communications
consultant
| help mission-driven organizations build shared

understanding so people can make better
decisions and do their work more effectively.

How to make one improvement
using tools you already have.




What makes
internal

commuhnications

hard?

\

N
‘¢ We don't Shouldn’t
have time HR be doing

todoit well.”” this? 99

5k

66 our \ / L Why does

departments tg?Lg;gg;:;n
are so

. more
siloed. 77 What attention? 77
makes

internal >
— . * -
oy communications «

hard? s
14

We sent / |\ ¢ Why didn't

an email. 77 anyone tell =+

Communications? /
// “‘ That's not

N\
my job. ¢4 \



https://www.menti.com/?code=27296728

Information isn't

Many Cha"enges moving reliably across the
share the same organization

root cause.

Information gaps
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Shared
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Internal
brand gaps




You Y internal Communications connect

the brand promise to the

brand Is the employee experience.
employee % ’,
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understanding

experience 8
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What we say about What staff actually

who we are and see, hear, and share.
what we value.

The opportunity:

( O} Help employees understand and

experience the same organization
we’re presenting to the world.
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Customers, donors, Employees, leaders,
partners, community volunteers




Where is

information
getting stuck? P

Internal Communications /'
Friction Audit
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What do you usually
find out too late?

What information do you
have to chase down?

Where do you hear,
“I didn’t know about that”?

What stories do you wish
people would bring you?

O What do employees
repeatedly ask about?

TRY THIS
Choose one area you'd like to improve.
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Fix the
breakdown

- downs
pifferent break :
need different solutions.
Breakdown What might help
@ - S omice Identify where information
& originates.
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Qf Feedback

Choose a more reliable
way to reach employees.

Explain context and
implications.

Make it easier to ask
and respond.
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Five practical @
strategies

Strategy 1:

Include Employees in
Audience Planning
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Who needs this
information?

\ 2

What do they

need to understand
or do?

\ %

How are they
most likely
to receive it?

TRY THIS

Add an employee audience
field to your existing campaign
brief or communications
request form.
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Strategy 2:

Make Information
Gathering Part of Existing
Workflows.
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meetmgs

Reporting
processes

Leadership Project
meetings kickoffs
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| Communications
TRY THIS

Add a standing question to an existing meeting agenda:
“What’s coming up that employees need to know about?”



Use your external communications

Five p ra CtiC al calendar to plan for employees, too.
strategies D s -

T Identify when Coordinate
Strategy 3: th':f g;gg'f:gfﬁal Communications internal and
cohmiinieatiohs needs information external
' from other teams. ts.
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\ V7 TRY THIS
- Q' Add three fields to your existing calendar:

Internal audience Information source Timing




Employees
Staff update or intranet post

explaining why it matters
and what to expect.
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Managers

Talking points and FAQs
to help answer questions
and support their teams.
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Strategy 4:
0 :
Create Once. Adapt for B oot o] @ Do ot commtat
AR

o Gather key information Announcement for website,
EaCh AUd Ience. once, including the

email and social media.
program details, goals,
key dates and stories.
Volunteers

Briefing with key information
and next steps.

TRY THIS

Y & Write a core message for an upcoming initiative.

Then adapt it for at least two audiences, such as
employees and external stakeholders.




Five practical
strategies

Strategy 5:
Check Understanding and
Action

Reach

Did people receive
the information?

J
Understand

Do they know
what it means?

N2

-~ Take Action
Do they do what
we want them to do?

/

/ TRY THIS

' After one important announcement,
ask two or three managers:
“What questions are employees asking?”

Use the answers to improve
the next communication.




Strategy Everyday application

Identify which
employees need to
understand other
programs.
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O P | oyees | inplanning.
Need Comms =)
for Shared

Understanding e

Ask program
managers to share
one update or
accomplishment.

Plan internal and to your calendar.

external together.

Repurpose program
stories and outcomes
you already have.

== Create once,
adapt for each
audience.

Check
understanding
and action.

Ask employees if
they know where to
direct questions or
referrals.

Add a monthly
program spotlight




\ Example initiative:

One Initiative.

Two Audience - SR To. el

. campaign campaign
Strategies. Y= B o=

community partners and volunteers

Message Message
Why the new Why we're launching
program matters and what changes

Channels Channels

Website, email, Staff briefing, manager
social media toolkit, email

Goal Goal

Build awareness Build understanding
and support and readiness

Measure Measure

Engagement Questions, understanding
and inquiries and participation

Example tactic Example tactic

Share a story on the website Share a short briefing and
and social media about a local FAQ with staff and volunteers
student and how the mentoring before launch, and equip
program can create new managers with talking points
opportunities. to answer questions.




Your Internal /.
Tap

YO LI r Inte r n al Communications Action Plan
Communications okl
Action Plan

Where is communication
getting stuck?

The improvement

What’s one change
| can make?

The process

What existing tool or
workflow can | use?

The evidence

How W|ll | know
D[I[l it’s helping?




Resources

Internal Communications
Friction Audit

Five Internal Communications

Improvements You Can Make
With Tools You Already Have.

Internal Communications
Action Plan



https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Action-Plan.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Action-Plan.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Friction-Audit-FINAL.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Friction-Audit-FINAL.png

Bring the
Same Strategic
Thinking
Inside

Better
information flow

\

More shared
understanding

\’

More consistent
employee experience

\

Stronger
internal brand




Questions?




Thank you!
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https://Www.pamgeorgiana.com
ohgeorglana@gmall.com
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