
Internal Communications:
Building Your Brand 
From the Inside Out



What we'll
explore today.

Key Takeaways:
Why internal communications

break down.

How to apply your existing
communications strategies to

employees.

Five practical ways to improve
information flow and

understanding.

How to make one improvement
using tools you already have.

Pamela Georgiana
Brand strategist + communications

consultant
I help mission-driven organizations build shared

understanding so people can make better
decisions and do their work more effectively.



What makes
internal
communications
hard?

https://www.menti.com/?code=27296728


Many challenges
share the same
root cause.

Information isn't 
moving reliably across the

organization



Your internal
brand Is the
employee
experience  

Communications connect
the brand promise to the

employee experience.



Apply the
same brand
discipline
inside your
organization.



Where is
information
getting stuck?



Fix the
breakdown



Five practical
strategies
Strategy 1: 
Include Employees in
Audience Planning



Five practical
strategies

Strategy 2:
Make Information
Gathering Part of Existing
Workflows.



Strategy 3: 
Plan Internal and
External Communications
Together.

Five practical
strategies



Strategy 4:
Create Once. Adapt for
Each Audience.

Five practical
strategies



Strategy 5: 
Check Understanding and
Action

Five practical
strategies



Employees
Need Comms
for Shared
Understanding



One Initiative.
Two Audience
Strategies.



Your Internal 
Communications 
Action Plan



Resources

Internal Communications
Action Plan

Five Internal Communications
Improvements You Can Make
With Tools You Already Have.

Internal Communications
Friction Audit

https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Action-Plan.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Action-Plan.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal_Comms_Branded_Blue_Handout.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Friction-Audit-FINAL.png
https://pamgeorgiana.com/wp-content/uploads/2026/10/Internal-Communications-Friction-Audit-FINAL.png


Bring the
Same Strategic
Thinking
Inside



Questions? 



Thank you! 

Pamela Georgiana
https://www.pamgeorgiana.com

phgeorgiana@gmail.com
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