Overcoming the

“Ick Factor”
Rethinking Branding in the
Nonprofit Sector
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Objectives

Understand how brand clarity
Influences fundraising, reputation,
and long-term organizational
growth.

Recognize signs of brand
misalignment that can hinder
strategic progress and overall
Impact.

Differentiate between branding,
marketing, and the outcomes
leaders are ultimately responsible
for.

ldentify practical steps to
measure brand strength and
consistency.




WHAT BRANDING ACTUALLY

I:i rSt, | et’s MEANS FOR NONPROFITS

Brand clarity can:

add reSS the « Align teams around shared
T, priorities.

C K fa CTOr . . Lead to more consistent strategic
decision-making.

* Foster trust with stakeholders.

« Strengthen long-term
fundraising momentum.

« Stand out in competitive funding
environments.

Impact and growth stalls
when stakeholders do not clearly
understand your organization’s
mission or value.
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Brand drift occurs when:
strategic priorities shift or are reactive

Brand Drift: to pressure.

departments communicate impact

. differently.
A I_e a d e rS h I p programs expand faster than strategic

] clarity.
R I S k stakeholders struggle to explain your
value.
leadership spends increasing time re-
explaining direction.

Over time this creates:
diluted differentiation.
slower fundraising momentum.
Internal friction.
reduced long-term influence.

Brand drift is rarely dramatic.
It is gradual and highly consequential.




The Brano A s o
Framework: MGSTZ?;“"/‘

Personality

Aligning Voice & Visual identity
Priorities,
Systems, anad
Strategiles




Branding Vvs.

Marketing:

Different Roles,
Shared
outcomes

Defines who the
organization is and why its
work matters.

Clarifies mission, values,
audiences, positioning, and
long-term impact

Guides leadership decisions
and operational priorities

Shapes how donors, staff,
and community partners
perceive value

Builds trust, differentiation,
and organizational credibility

Communicates the
organization’'s work to
specific audiences.

Activates campaigns,
storytelling, and outreach

Promotes programes,
initiatives, and fundraising
efforts

Engages stakeholders
through chosen channels
and tactics

Drives short-term
participation, awareness, and
support

Brand is a leadership responsibility.
Marketing is an operational function.




Organizations with strong

Bran d @ | a r|ty brand alignment experience:
D riveS Clear Strategic Focus
Sroanizei
Performance ~lgnment

Stronger Stakeholder
Trust

Fundraising Momentum

Stronger Reputational
Resilience




The ROI of

Branding:
lNvesting In
Capacity, Not
Raising Overhead

Increased Fundraising Revenue
Nonprofits that invest in a strong,

recognizable brand are 50% more
likely to report increases in
fundraising revenue than those that
don't.

Higher Volunteer Engagement

68% of nonprofits agree that a
strong, visually appealing brand
INCreases volunteer interest.

Increased Recurring Donations.
Nonprofits with a strong brand
identity report 74% more recurring
donations than those without a well-
developed brand.



https://www.nonprofitpro.com/article/new-data-quantifies-impact-of-visual-branding-for-nonprofits/#:~:text=Nonprofits%20that%20invested%20in%20professional,event%20results%20in%20more%20donations
https://www.nonprofitpro.com/article/new-data-quantifies-impact-of-visual-branding-for-nonprofits/?utm_source=chatgpt.com
https://www.nonprofitpro.com/article/new-data-quantifies-impact-of-visual-branding-for-nonprofits/?utm_source=chatgpt.com

Conduct dit of
Your Branad your organizational
ACtIOn |D|an brand alignment.

Clarify what your
4 Key orgar?zation ¥n:st

be known for.
Takeaways

Start using brand as
a strategic
decision filter.

Establish brand KPIs
v tied to organizational
performance.



https://pamgeorgiana.com/wp-content/uploads/2026/03/Brand-Clarity-Quiz-2026.pdf
https://pamgeorgiana.com/wp-content/uploads/2026/03/Brand-Clarity-Quiz-2026.pdf
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Your brand is your
nonprofit’'s most
valuable asset.

INnvest In It to strengthen

your resilience and build

long-lasting relationships
with supporters.




ReSO UIrCes How Do You Know if Your

Brand is Strong? Take the
Brand Quiz.

Lead With Clarity: A Brand
Strateqy Self-Assessment for
Nonprofit Leaders

Marketing vs. Branding: What's
the Difference?



https://pamgeorgiana.com/home/services/brand-strategy/
https://pamgeorgiana.com/wp-content/uploads/2024/06/Branding-vs-Marketing-Worksheets.pdf
https://pamgeorgiana.com/lead-with-clarity-a-brand-strategy-self-assessment-for-nonprofit-leaders/

Thank Youl!

Pamen GO gl

Brand Strategist & Content Wiriter

- “%’"h PHGeorgiana@gmail.com

014-301-179]
WWW.pamgeorgiana.com




THE ASSOCIATION

(c OF CONSULTANTS

#ACNZO TO NONPROFITS

----------------------------------------------------------------------------------------------------------

Building on 30 Years of Success

o



https://acnconsult.org/submit-a-rfp
https://acnconsult.org/Find-a-Consultant

Questions?




